DISASTER    RETRIEVED       219
into a carping, " grousing " mood. A rot might
easily have set in and the spring gone out of the
Expedition if the leader had not kept himself
tightly together. Such things have happened
much nearer the sea-level than even the Base
Camp. It is to the credit of Norton and the
other members that nothing of the sort did occur,
and that they immediately buckled to, making a
new plan to replace the one so rudely shattered
to pieces.
The first necessity was to restore the spirit of the
porters. They had so far had the worst experience
and they must be properly cheered. And the
most effective mode of encouragement proved to
be the blessing of the Lama at Rongbuk. This
was what the men themselves most wanted.
Many of them were Hindus and the Lama was
Buddhist. That did not matter. What they
wanted was the blessing of a man of God. They
might not have been particularly religious in
ordinary times. But now they felt the near
presence of the spirit of God. They were in close
contact with death. Hardships and dangers they
knew must be before them ; more of this pierc-
ing cold and terrible wind ; more of this ghastly
depression; and dangers from avalanches and
from a slip on the ice or the rock. At the risk
of their lives they would be battling against all
that the elements and a dangerous mountain could
do against them and they wanted to be confident
that what they were doing was worth the risk.